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1. BACKGROUND INFORMATION

Partner country
The former Yugoslav Republic of Macedonia 
Contracting authority

Secondary Municipal School St,Kiril and Metodij, Negotino

Country background

The former Yugoslav Republic of Macedonia is located in the central part of the Balkan Peninsula and borders Serbia, Bulgaria, Greece and Albania. The former Yugoslav Republic of Macedonia is a mountainous landlocked country, having an area of 25 713 km2. The highest point is in the Korab Mountain range to the North-West, at 2 764 m. Forests cover more than one third of the total territory of Macedonia or about one million ha, 90% of which is owned by 30 major forestry companies. Wood is mostly used for domestic heating purposes and the rest is provided to the wood processing industry. Beneficiary country has come a long way in its transition from a centrally-planned to a market economy, as reform efforts have been frequently interrupted by political instability. Since 2001, modest economic growth has resumed, structural reforms have been accelerated and macroeconomic stability in the country has steadily increased. Private sector is growing, contributing an important share of 65% in GDP. Fiscal decentralisation has begun to be implemented which has created opportunities for greater local government autonomy and control of local infrastructure investments. However, growth remains low and unemployment is excessive at around 22%, despite recent measures to improve business climate. Investment rate and the flow of FDI are lagging significantly behind faster growing economies in the region. 
Current situation in the sector

Energy sector by far has the largest share in the GHG emissions in the The former Yugoslav Republic of Macedonia. This is due to the fact that, in the The former Yugoslav Republic of Macedonia , this sector is mainly based on fossil fuels, primarily coal, which account for over 80% of the total energy demand. The country has actively contributed to the climate change international processes by fulfilling its reporting requirements. On the mitigation side, within the scope of the Macedonian latest Climate Change Report (2018), it is demonstrated that raising Macedonian climate change ambition is possible by implementation of 46 measures (35 measures in the Energy sector, 8 measures in Agriculture, Forestry and Other Land Use (AFOLU) and 3 measures in the Waste sector) selected from national strategic and planning documents. Moreover, approximately 80% of all emission reductions can be achieved through the implementation of ‘win-win’ measures, i.e. implementation of these measures will not only reduce emissions but ALSO create financial savings.
The primary energy supply of The former Yugoslav Republic of Macedonia is dominated by coal and crude oil, with shares of 49% and 35% respectively. Around 10% of the energy supply is based on renewable energy sources: hydro energy, fire-wood and geothermal energy. The import energy dependence of The former Yugoslav Republic of Macedonia is high, in the range of 46%, and has been increasing during the last years. Major local energy resource is lignite coal. Final energy use has been steadily increasing in The former Yugoslav Republic of Macedonia since 2001. Industry is the largest energy consuming sector with metallurgy (iron and steel industry) accounting for 59% of the total industrial energy use. The residential sector is the second largest energy consumer, and electricity is the major energy used in the sector, including for space heating.
The statistics show that the existing patterns of energy use in The former Yugoslav Republic of Macedonia lead to significant impacts on the environment, due to high carbon intensity, pollution from fuel combustion, deforestation and land degradation (from excessive use of wood for fuel). These present major issues since the energy sector is unsustainable in the long-term and leads to environmental damage; as well as health issues, high levels of energy losses and low energy efficiency in heating.  The problems with high carbon intensity of the country and using electricity for heating are exacerbated by the slow development of RES and EE (energy efficiency) on the national and local level. Furthermore, even though as a candidate EU member state The former Yugoslav Republic of Macedonia is required to rigorously follow all the trends developing in the Union, the progress in this regard has been moderate. 
From the aspect of climate change, an important indicator is the greenhouse gas emissions intensity of energy consumption, which monitors the extent to which low-carbon fuels, such as natural gas and RES, replace high-carbon fuels, such as lignite and other coal, in the production and consumption of energy. From the comparison with the EU countries and neighboring countries, it can be concluded that The former Yugoslav Republic of Macedonia`s emissions of greenhouse gases per consumed unit of energy are low. Expressed as an index relative to 2000 (2000 = 100%), the value of this indicator in the past years ranges from 80% - 90%. For EU countries this indicator ranges from 90% -100%. 
Another significant indicator of climate change is the emission of greenhouse gases per capita. According to this indicator, an average citizen of the The former Yugoslav Republic of Macedonia emits 30% less emissions than an average citizen of the EU-28 or approximately the same as the citizens of Romania and Hungary
Related programmes and other donor activities

A number of donors have supported environmental and energy sector in relation to improvement of the Energy Efficiency and reduction of GHG emissions by the donors, including the EU, USAID, World Bank Group, the Swiss Agency for Development and Cooperation and the UNDP.

2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

Overall objective

The overall objective of the project is the implementation of a series of actions that will promote the significance of energy efficiency in the both public and private space as an indicative factor of environmental policy for local authorities of the cross border area. The promotion will take place promoting the significance of locality in the protection of environment and its contribution of the local/national/European policies. The involvement of the notion of “locality” in the energy consumption field will reform the character of the energy problem from the global scale to the scale of our neighbourhood; “our public square, our school, our shop, our home” will be the center of attention of the whole project by promoting energy efficiency as a whole, in public and private spaces. Other specific objectives are:

· To upgrade public spaces (buildings and open spaces) in terms of energy efficiency; 

· To reduce the pollution from the energy overconsumption;

· To involve actively the citizens in the protection of the environment and especially in the energy efficiency factor;

· To develop joint actions and common events for the four local authorities in the cross border area;   

· To emphasize on the role of networking of the local authorities for implementing environmental policies;

· To highlight the importance of the cross-border character in the protection of the environment.
Purpose

The purposes of this contract is to support Secondary Municipal School St,Kiril and Metodij, Negotino in organization of Competitions for schools' students
Results to be achieved by the contractor
· Competition for schools' students has been organized
3. ASSUMPTIONS & RISKS

Assumptions underlying the project

· Good cooperation between all parties involved in the project
· Тhere is a sufficient interest among target groups for participation on info days and participation on EE award for local enterprises and citizens.
Risks

· Low level of communication among the project stakeholders;

4. SCOPE OF THE WORK

General

Description of the assignment
Secondary Municipal School St,Kiril and Metodij from Negotino in the frame of the project intends to organize one students' cooking competition with solar energy in public (all needed equipment for the event should be provided by the Contractor) , including organization of an award ceremony for the "best solar receipt award"; development of the material for cooking and organization of the competition, Development of  the guide "Best solar cooking receipts" and reproduction of the guide in 1000 pieces, design and printing of promotional material for the 20 participants (cooking suit, T-shirts and bags) and delivery of One "best solar receipt award" which should include projector and a laptop for the class of the student that wins.
Geographical area to be covered

Municipality of Negotino
Target groups

School students, professors, Citizens from Municipality of Negotino

 Specific work
Activity 1: Organization of the Competitions for the schools' students
The consultant should Organizate a students' cooking competition with solar energy in public and to award "best solar receipt".

In the frame of this activity the Consultant should develop appropriate material for cooking, including guide "Best solar cooking receipts". This guide should be printed in 1000 pieces (full color -4 pages), Also, the consultant should design and prepare promotional material for the 20 participants including a cooking suit, T-shirts and bags. The winner of the competition for the best solar receipt should be awarded by the consultant with a projector and a laptop for the class in which the student learns.
Need equipment for the organization of the event is an obligation of the Contractor.
Project management

Responsible body

The Contracting Authority for the contract is Secondary Municipal School St,Kiril and Metodij from Negotino
Management structure

The Contracting Authority is Secondary Municipal School St,Kiril and Metodij from Negotino, The former Yugoslav Republic of Macedonia and in that capacity, it is responsible to launch the service tender procedure, sign the service contract, authorize payments to the contractor and handle the financial management and control during project implementation. The day-to-day operational project implementation will be performed by Secondary Municipal School St,Kiril and Metodij from Negotino, ENPOL-EE Project office – which is responsible for implementation of the PP4 project activities.
Facilities to be provided by the contracting authority and/or other parties

The Contracting Authority will provide all available information and will fully co-operate with the Consultant in order to achieve the best results. Technical information and access to the existing records, any useful information and/or documentation which may be relevant to the performance of the Contract will be provided upon request.
5. LOGISTICS AND TIMING

Location

Municipality of Negotino
Start date & period of implementation of tasks
The intended start date is 23.04.2019 and the period of implementation of the contract will be  07 months from this date. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
6. REQUIREMENTS

Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
Key experts

N.A.
Other experts, support staff & backstopping

CVs for experts other than the key experts should not be submitted in the tender. The contractor shall select and hire other experts as required according to the needs.
The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer. 
Office accommodation

Office accommodation for each expert working on the contract is to be provided by the contractor.
Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.

Equipment

No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7. REPORTS

Reporting requirements

The contractor will submit the following reports in English in one original and two copies:

· Draft final report of maximum 10 pages (main text, excluding annexes). This report shall be submitted no later than one month before the end of the period of implementation of tasks.
· Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 10 days after receipt of comments on the draft final report. The final report must be provided along with the corresponding invoice. 
Submission and approval of reports

The report referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.

8. MONITORING AND EVALUATION

Definition of indicators

· Organized Competitions for the schools' students
Special requirements

N.A.
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