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1. BACKGROUND INFORMATION

1.1. Partner country
fYR Macedonia
1.2. Contracting authority

Secondary School St,Kiril and Metodij, Negotino
1.3. Country background

The FYRepublic of Macedonia as a candidate country for membership in the European Union is erected before the challenges of the efficient implementation of serious reforms in the societal system, of which the energy sector is of special significance for Macedonia’s overall development.  The Republic of Macedonia signed and ratified the Agreement of the Energy Charter, the Energy Community Agreement, the United Nations Framework Convention on Climate Change and the Kyoto Protocol. According to the Energy Community Agreement Macedonia harmonizes its national legislation with the existing legislation of the European Union (acquis communautaire) on energy, environment, competition, renewable energy sources, energy efficiency and oil reserves. The strategic commitments of Macedonia in the energy sector, including the commitment to harmonize with the acquis communautaire, have been incorporated in the Law on Energy. For the purposes of implementing the provisions from the Law on Energy, appropriate secondary legislation has been adopted. Numerous laws and bylaws have been adopted in the area of environment protection and other relevant areas. The legislation in the energy sector will be finalized and in some segments,  it will be improved. Considering the important potential for energy savings in Macedonia, the Government of the Republic of Macedonia considers that an overall national indicative energy savings target of 9 percent set for the EU Member States is realistic for the country and that it can be attained by 2018. In the last couple of years, projects in energy efficiency and renewable energy in Macedonia have triggered more intense interest and as a consequence companies, banks and institutions have started adapting to the created demand by offering services which meet investor’s needs.  Despite the existence of quite a few financing possibilities which one could currently perceive to be available in the Macedonian market, only some of them are readily applicable and offer specific benefits related to energy savings.
1.4. Current situation in the sector

The Municipality of Pella and the Municipality of Negotino are two municipalities with an extended territory. Their collaboration was established during the info event organized by the Joint Technical Secretariat in Bitola, after diagnosing that they have common interest in the promotion of energy efficiency in their areas. The responsibilities of the local self-government of both countries permit the implementation of energy efficiency actions and in fact, they are a necessity. In Greece, the national legislation has been aligned to the European directives demanding major changes in the public sector properties related to the reduction of the energy consumption. In the former Yugoslav Republic of Macedonia, there is a national rule that demands the development of an Action Plan that will propose measures that will contribute to the efficiency of public properties in the energy sector. After an extensive discussion on the energy demands of both municipalities, there was the conclusion that the relationship between energy efficiency actions and the policy framework is a crucial one and it might become the core element of the proposal since the two bodies involved are bodies of local government and the policy framework is related directly to their responsibilities.  

Thus, the main challenge that the project is about to tackle is the answer to the question: "how can local authorities contribute to the application of the energy policy in their territories, in a joint framework of actions, and simultaneously contribute to the awareness of the local population on energy efficiency measures"? The answer comes under a spatial perspective; the local authorities can both implement actions related to energy efficiency and construct a strategy if they consider the area of their expertise which is the public space. The term "public space" is not so simple; it includes both building and open areas and involves social relations and practices. Under this perspective, it comes as a contrary to the private space, which includes the private property (housing, industry, commerce etc), which is also very important for the application of energy policy. However, the local authorities are not responsible for private spaces. Acknowledging its contribution on energy policy enforcement, the project is structured with two direct axes; the first one focuses on the public space (building, open space) and the second one to the private space, with action of awareness and promotion the enforcement of policy by the locals.  

1.5. Related programmes and other donor activities

In the Republic of Macedonia, in cooperation with the Ministry of the Environment and Physical Planning and Ministry of Economy, a series of projects related to climate change mitigation and energy efficiency is being implemented. Project activities are aimed at reducing greenhouse gas emissions by improving energy efficiency in public buildings, housing facilities and the industrial sector. Also, priority is being given to promoting the utilisation of renewable energy sources in order to save the limited conventional energy sources and reduce greenhouse gas emissions. Related to the energy efficiency of public buildings, the Ministry of Environment and Physical Planning is implementing the project »Mitigating climate change through improved energy efficiency in building sector« with UNDP. The focus of the project was to contribute to reducing energy consumption in public buildings, regulating energy losses and greenhouse gas emissions and increasing the country’s energy independence. Habitat Macedonia with support from USAID is implementing a nationwide project to improve energy efficiency in the residential sector. The project will provide funds for minor repairs such as replacing windows and doors for low-income families, which will contribute to improving energy efficiency in the residential sector, and raising public awareness of the importance of investments to save energy and money as well as environmental protection. The Norwegian Ministry of Foreign Affairs is supporting a project in Macedonia, »Cleaner and More Cost Effective Industry in Macedonia«. The project is aimed at reducing greenhouse gas emissions and developing a more cost efficient energy intensive industry. The project is addressing barriers to project implementation by building local competences, increasing awareness, developing a pipeline of climate projects ready for financing, as well as improving dialogue between the authorities, academia, project developers, industry and financial institutions. CeProSARD, with support from the Government of Sweden, is implementing the project »Promotion of Sustainable Agricultural Practices, Energy Efficiency and Utilisation of Renewable Energy Sources in Rural Communities in the Republic of Macedonia. The objective of the Agroenergy project is to promote sustainable practices for using renewable energy sources and improving energy efficiency on farms and other entities in rural areas. At the same time, it supports the government in creating policies and strategies in this area.
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The overall objective of the project of which this contract will be a part is as follows:

The main objective of the project is the implementation of a series of actions that will promote the significance of energy efficiency in the both public and private space as an indicative factor of environmental policy for local authorities of the cross-border area. The promotion will take place promoting the significance of locality in the protection of environment and its contribution of the local/national/European policies. The involvement of the notion of “locality” in the energy consumption field will reform the character of the energy problem from the global scale to the scale of our neighbourhood; “our public square, our school, our shop, our home” will be the center of attention of the whole project by promoting energy efficiency as a whole, in public and private spaces. Other specific objectives are:

• To upgrade public spaces (buildings and open spaces) in terms of energy efficiency; 

• To reduce the pollution from the energy overconsumption;

• To involve actively the citizens in the protection of the environment and especially in the energy efficiency factor;

• To develop joint actions and common events for the four local authorities in the cross-border area;   

• To emphasize on the role of networking of the local authorities for implementing environmental policies;

• To highlight the importance of the cross-border character in the protection of the environment.
2.2. Purpose

The purpose of this contract is as follows:

· Contracting a Local Consultant to be the Project Manager for the activities which should be implemented in the frame of the of project “Energy Efficiency in the cross-border area as an indicative factor for environmental policy” by the project partner 4 Secondary school St. Kiril and Metodij from Negotino.
2.3. Results to be achieved by the contractor
· Successfully implementation of the PP4 project activities
· Prepared input in the relevant progress and final project reports
3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project

· Smooth and effective cooperation between all parties involved in the project,

· Completion of the tasks, according to the time schedule and the budget,

3.2. Risks

The main risk attached to the assignment is the critical time schedule. The Contractor shall therefore take all necessary actions to avoid delays, and any potential delays shall be brought to the immediate attention of the Contracting authority so that corrective actions may be implemented.
4. SCOPE OF THE WORK

4.1. General

4.1.1. Description of the assignment
The ail of the Assignment is to support Secondary school St. Kiril and Metodij from Negotino in the implementation of the project “Energy Efficiency in the cross-border area as an indicative factor for environmental policy” through providing of project management consultancy necessary for successfully implementation of the project. This contract requires contracting a Local Consultant to be the Project Manager for the activities which should be implemented in the frame of the of project “Energy Efficiency in the cross-border area as an indicative factor for environmental policy” by the project partner 4 Secondary school St. Kiril and Metodij from Negotino. The consultant should be responsible for manage and supervise Project Partner 4 activities, including participation in the project promotion and coordination events.

4.1.2. Geographical area to be covered

CBC regions of fYR Macedonia – Greece and Municipality of Negotino
4.1.3. Target groups

Municipalities, Public and educational Institutions
4.2. Specific work
The Project Manager’s prime responsibility is to ensure that the project produces the required products within the specified tolerance of time, cost, quality, scope, risk and objectives. The PM is also responsible for the project producing a result capable of achieving the objectives defined in the relevant Project Document.
Project Manager will Implement and manage PP4 project activities within the scope of relevant project and as stated in the relevant Project Document as described in the below responsibilities:
· Manage day-to-day PP4 project implementation and overall coordination of PP4 project outcomes, but  at least  20 hours per month.
· Overall supervision of PP4 project activities and arrange for public consultations if required. 

· Participate and represent of the PP4 on the project meetings and events. 

· Ensure timely preparation and compilation of the Project Reports and Progress/Final substantial and financial reports and its submission to the leading project partner.

· Undertake high level communication.  

· Prepare, or as appropriate contribute to the preparation of, progress reports, annual reports, project completion report and other reports that may be required by the Lead Project partner or other relevant stakeholders of the Programme  Management
· Prepare, or as appropriate contribute in the preparation of relevant project implementation documents. 

· Supervise PP4 project staff in the performance of their respective duties and ensure the efficient functioning of the PP4 project team and ensure that clear working arrangements are established for collaborating with the other Project Partners on all management, financial, accounting and procurement matters. 

· Represent the PP4 and the project in general. 

· Participate on the project meetings and project events. 

· Identify needed resources to implement the PP4 project activities and ensure proper management of funds, including accounting, financial control and audit procedures acceptable to the IPAII as well as the procurement of goods, works and services in accordance with PRAG guidelines including submission of progress, financial and other reports to the Contracting Authority and Project Lead Partner.
· The project manager report to the Contracting Autority St. ,,Kiril and Metodij, but  for the offical project reports   will  be in permanent coordination with project manager for PB2-Municiaplity of Negotino  and  will report to the  External consultant of Municipality of  Pella  as Lead  Beneficiary of the Project ENPOL-EE. LB –Pella has  responsibility on behalf of all beneficiaries    to report to  the JTS, which will facilitate resolution of any internal delays to implementation.
· The Contractor must also comply with the latest Communication and Visibility Manual for EU External Actions concerning acknowledgement of EU financing of the project. (See https://ec.europa.eu/europeaid/communication-and-visibility-manual-eu-external-actions_en. )
4.3. Project management

4.3.1. Responsible body

The Contracting Authority for the contract is:
Secondary School St. Kiril and Metodij from Negotino
4.3.2. Management structure

Secondary School St. Kiril and Metodij from Negotinois responsible for the implementation of the PP4 project activities in fY Republic of Macedonia. Any issue regarding this project will be addressed to Secondary School St. Kiril and Metodij represented by Director of the CA.

4.3.3. Facilities to be provided by the contracting authority and/or other parties

The Contracting Authority shall supply the Contractor promptly with any useful information and/or documentation which may be relevant to the performance of the contract. 
5. LOGISTICS AND TIMING

5.1. Location

The location of the project “Energy Efficiency in the cross-border area as an indicative factor for environmental policy” is in fY Republic of Macedonia and in the Republic of Greece. The Consultant should be able to conduct activities in the territory of the Municipality of Negotino
5.2. Start date & period of implementation of tasks
The intended start date is 02.01.2019and the period of implementation of the contract will be 15months from this date. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
6. REQUIREMENTS

6.1. Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
6.1.1. Key experts

Key expert 1: Project Management
Qualifications and skills

· Education at Bachelor Degree Academic level, (where a university degree has been awarded on completion of three years’ study in a university or equivalent institution) in Economy, Environment, Technical Science , Social Sciences or other relevant fields.
· Excellent management and organizational skills;
General professional experience

· Preferably 3 years’ professional experience in the field of economy or environment, Technical Science , Social Sciences but a minimum one year required; 
· Experience in management/coordination/administration of a project team

Specific professional experience
· Experience as a project manager, team leader, coordinator or project administrator in at least one project financed by the donors or financed with public money.
6.1.2. Other experts, support staff & backstopping

CVs for experts other than the key experts should not be submitted in the tender but the tenderer will have to demonstrate in their offer that they have access to experts with the required profiles. The contractor shall select and hire other experts as required according to the needs. The selection procedures used by the contractor to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience.
The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer. 
6.2. Office accommodation

6.3. Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.

6.4. Equipment

No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
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